
An opportunity to network and share
ideas on the future of Irish club cricket.

Cricket Ireland, in conjunction with the
Provincial Unions, are offering clubs an
opportunity to get together to network,
share ideas and best practice in our sport.  

The sessions will be facilitated by an external 
consultant, Ian Sandbrook (Sport for Good 
Consulting) that will challenge thinking and provide 
new ideas. Ian's workshops are interactive, 
thought-provoking and innovative.

We recognise the significant challenges that clubs 
are facing and look to encourage team effort in 
strengthening the backbone of our sport – clubs!

The workshop will be 3.5 hours in duration. For a club 
to get the most out of the workshop we would 
suggest that more than one member from a club 
attends.

The main focus of the workshop will be 'Creating a 
great volunteer environment' along with the 
opportunity to cover one of the following options:

• The Customer Journey

• Unleashing Entrepreneurial Spirit

Creating a Great Volunteer Environment 
The workshop is designed to help you and your club 
create a truly meaningful volunteer environment. You 
will be guided through a  process for engaging 
volunteers in the creation of your clubs volunteer 
experience and culture. You will discover how 
recruiting and retaining volunteers is a matter of 
emotion.

The Customer Journey 
How often do you really think about the experiences
your club members have at each stage of their
engagement with your club? Do you recognise them 
as customers on a customer journey? How do you 
make them feel? In this workshop you will experience 
and understand a process of how to empathise and
deliver memorable moments to create advocates for
your club.

Unleashing the Entrepreneurial Spirit
To stand still today is to go backwards. This workshop
is about motivating and inspiring you to think 
differently about your club’s development. You will 
experience a practical process to help you identify 
opportunities and go for it.

VOLUNTEER WORKSHOPS

Thursday 28 November  6.30-10pm
White Horse Hotel
Derry/Londonderry  BT47 3PA

Please register for this event at the link: http://bit.ly/ClubConnects


